MOTHERHOOD CHILDCARE PROJECT (MOCAP)
STRENGTHENING OF CHILDREN HIV/AIDS ACTIVITY (SOCHA) FOR FUNDING
1.0 BACKGROUND
MOCAP is community Based Organization(CBO) and  non -profit making that was  started in 2006 under registration WCBO/119/08,its  located at little way primary School, Kawempe-Maganjo parish, Nabweru sub-county Wakiso District Uganda East Africa.
The organ has a registered number of 350 vulnerable children, including those infected with HIV/Aids, orphans, disabled, armed conflict & others. We cater for these children through community outreach although we intend to build up a home.
 80 children are HIV positive and on medication although the number is 200,in the geographical area there are 1200.
The ldea of establishing MOCAP was conceived by one of the founder member ALICE, who is now a woman representative of Nabweru sub-county during her door to door campaigns. She identified the overwhelming need to take care of the vulnerable children including those who were left homeless due to HIV/AIDS, fending for themselves with a high level of child headed families. Many children were not getting medical care, suffering from various diseases and were malnourished, lt was realized that the situation was either worse or the same in other areas, the need to extend  the scope to other children other than those with HIV/AIDS. She mobilized people of good heart (promoters) to form up the organization to give children parental care. 
2.0     MISSION     
           “ To advocate for  the plight of vulnerable children ,through improvement in quality of life through provision of good education, healthcare,and fight for child rights, i.e Hiv/Aids,disabled,orphaned,children affected by warconflicts, and others.”

2.1OBJECTIVES

- Mobilize  all children infected with Hiv/Aids ,orphans,disabled,armed conflict,street kids,and  them in   health, clothing, beddings & scholastic   materials.
- To bring up our children in a god fearing and humble,and non denominational manner
- Co-ordinate scholarships for them at all levels
- Rural illiteracy transformation, through vocational training.

- Providing shelter for the homeless & disadvantaged children.

- Promote mutual co-operation amongst them & international relationships.

- Promote the girl child education by encouraging them achieve higher education.

- Setting up projects for widows’ i.e financial empowerment.

- Training children in recreational activities i.e. sports &   drama e.tc

- Lobbying for development projects for these children in all   fields.
- Environmental conservation i.e. tree planting, garbage collection e.t.c 
- Create a safe and loving environment for children, free from child abuse,child labour,& battering.
3.0  FUNDING
MOCAP is mainly funded through members annual subscription, donations from friends, and well-wishers, fundraising as per article 12 of the project’s constitution.

4.0  DESRIPTION OF MOCAP ACTIVITIES
a) HIV/AIDS  INFECTED CHILDREN
- counselling,making home visits,providing them with transport to hospital,provision of food,school reqirements,music,Dance&Dramma,economic empowerment of guardians,community sensitization and mobilasation,VCT, trainning in agricultural techniques for food security,vocational trainning,this work is done by the project cordinator and volunteers both local and international.
b) OPHANED CHILDREN.
provision of food,school reqirements,music,Dance & Dramma,economic empowerment of widows & guardians,home visits,

b)  DISABLED CHILDREN 
Provision of phisiotherapy treatment ,provision of Tri-cycles,food, fees,scholarstic requirements,playing materials,tools i.e sewing machines,all are done through the cordinator and volunteers local and abroad.
c) YOUTH EXCHANGE
Youth exchanges, workshops, seminars and camps for social groups of different ages on international and local levels.

5.0 PROPOSED PROJECT
“STRENGTHENING OF CHILDREN’S HIV/AIDS ACTIVITY” (SOCHA)
As earlier mentioned MOCAP realizes much of its funding from members subscription which is very low.ln addition the volunteers have also been making small contributions towards the activities within their own means, & the Hiv/Aids activity detailed in activity 4.0 (a) above, being provided in minimal level of activity due to underfunding, thus the need to strengthen it with funding from your organization. Hence this proposal.
5.1   COUNSELLING
Our team has been visiting families in order to counsel the children and guardians who are also Hiv/Aids positive ,in that they shouldn’t abandon their children as can grow up into responsible citizens.
The project coordinator is also a volunteer and depends on allowances  when the organ gets some money. With more funding ,she could become salaried,then recruit 1 Community Development worker, and the outreach would increase from the current 80 to 200 children.
5.2  HOME VISITS
The team has been visiting homes to check on the compliance of intake of drugs,storage,hygiene,safety of drinking water,Mosquitoes nets on beddings and condition of children for the last 2 weeks.This has not been done efficiently due to lack of salaried personnel and transport.With further funding we hope to increase our coverage to visit the positive child twice every months.
5.3 TRANSPORTING CHILDREN TO HOSPITALS
Due to limited resources the project has not been able to provide adequate public transport fares to children and guardians from their respective homes to hospitals where they acquire ARV’S  and treatment of other infectious diseases free of charge. As a result some children live in villages and when they run out of drugs cannot afford to pick more or die of even malaria.
We therefore need to acquire a 14 seat van to transport these children twice a week  to major hospitals. The same van can be used as an ambulance in case of an emergency.
5.4  PROVISION OF FOOOD/FOOD SUPPLEMENTS
Hiv children need food with high nutritional value and also supplements in order for them to have high immunity, and are also required to take drugs after a meal of which some families cannot afford 2 meals but once a day.Given funds the project would avail foods like soya flour,maize,millet e.t.c and some vitamins to improve on the diet of the children.

5.5  SCHOOL FEES/SCHOLASTIC MATERIALS

Whereas there are free government schools in the area i.e UPE & USE ,the children are required to provide for lunch,text books,and other scholastic materials. However with high levels of poverty many positive parents tend to neglect their children and yet have rights as other children too.          
MOCAP could therefore stand in and pay fees and scholastic materials at every beginning of term in order to help these suffering children.

5.6 CLOTHING 
We have been helping children with second hand clothing mainly with funding from volunteers .Second hand clothes are abundant and cheap, could be provided to all the children through this funding.

5.7 MUSIC, DANCE &DRAMA
With a local investor the children are coached in music, dance & drama over weekends during school days and daily during holidays, this is done as away to interact with each other. There are no instruments except a small drum and 2 balls ,and the instructor needs to be paid.
5.8 ECONOMIC EMPOWERMENT
Some of the volunteers have provided seed capital to families which are in very desperate situations so as to start up small businesses and be able to sustain the children. One of the volunteers on going back wrote back and “lf l have learned something during my stay in Uganda,it is that so many people are in need ,and want a helping hand “.Therefore it might be difficult to sustain the children on handouts  from MOCAP, thus it would be of an ideal to empower the parents financially in order to sustain the families.
5.9 COMMUNITY SENSITIZATION AND MOBILIZATION
We have been holding village meetings ,churches, schools, and mosques in order to sensitize the public on the Aids scourge ,prevention,PMCT,VCT,Stigmatization ,and requesting the public to help the project identify people who are sickly so that they can be reached counseled and taken to health centers for HIV testing .Such meetings have been very helpful to us.lf funds were availed we could increase the number of meetings to at least twice the number of people in a year.
6.0 FUNDING AMOUNT REQUIRED
If MOCAP is to strengthen the Hiv/Aids activity the project needs Ug.shs.76,540,000/=. (approximately US$ 36,976.)
Details are broken down below;
MOTHERHOOD CHILDCARE PROJECT 
STRENGTHENING OF CHILDREN’S HIV/AIDS ACTIVITY – SOCHA  COST ESTIMATES
	ITEM
	DESCRIPTION
	UNIT
	QUANTITY
	RATE
Ug.shs
	AMOUNT
Ug.shs

	A.
1.
2.              
	COUNSELLING
Coordinator’s salary 
Community Development worker 
	
Month
  “
	
12
“
	
300,000
200,000
	
3,600,000
2,400,000
6,000,000

	B.
	HOME VISITS
	-
	-
	-
	-

	C.
	TRANSPORT –HOME VISIT & HOSPITAL
	
	
	
	

	1.
2.
3.
4.
5.
6.
7.
	Procurement 14 seat van(recondition 
 Driver’s salary
Vehicle Maintaince–tyre replacement
      “      “                  - repairing 
      “       “                 -Servicing
      “      “                 -  insurance
Fuel                      50ltrs@week@2350/=
	N/A
Month
PC
Qtr
Month
Year
month
	1
12
5
2
12
1
12
	20,000,000
     250,000
     300,000
     250,000 
     150,000
     500,000
     470,000
	20,000,000
   3,000,000
   1,500,000
      500,000
   1,800,000
      500,000
   5,640,000
 32,940,000

	D.
	FOOD AND FOOD SUPLEMENTS
Foods &Vitamins     (200 kids)
	
year
	
12
	
10,000
	
24,000,000

	E.

1.
2.
	SCHOOL MEALS & SCHOLASTIC MATERIALS
School meals    (200 kids)
Scholastic materials(pens,books,G.set)
	

Term
  “
	

3
3
	

5,000
5,000
	

3,000,000
3,000,000
6,000,000

	F.
	CLOTHINGS               100 kids
	1/2yr
	2
	5,000
	2,000,000

	G.
1.
2.
	MUSIC ,DANCE,DRAMA
Instruments
Allowance for instructor 
	

month
	

12
	

150,000
	   
500,000
1,800,000
2,300,000

	H
	ECONOMIC EMPOWERMENT(block figure)
	
year
	
1
	
1,000,000
	
1,000,000

	I
	COMMUNITY SENSITIZATION(“ “)
	-
	-
	 
	   500,000

	J
	HIRE OF OFFICE @UTILITIES
	year
	12
	    150,000
	1,800,000

	
	GRAND TOTAL
Exchange Rate (current)1 U=2140/=

	
	
	
	76,540,000
Us $35,766

	
	
	
	
	
	














       


